
This LEAN Green Belt course enables you to apply LEAN 
principles to your workplace. You will learn how to improve 
processes and practices using LEAN tools and a new way 
of thinking, resulting in real workplace improvements. This 
course is designed to help you create a culture of continuous 
improvement. 

Are you a leader looking to enhance your productivity  
and the efficiency of your workplace?

WE HELP STAFF THRIVE .

  1-844-353-PACE      yourpace.ca      /yourPACEworld      @yourPACEca

LEAN GREEN BELT
Become a Certified Productivity Leader

   SAFER /FASTER PROCESSES      REFINED WORKFLOW   IMPROVED QUALIT Y



        PROGR AM FORMAT:

Two days on-site work session  
followed by one on one coaching.

        PROGR AM RECOMMENDATIONS:

•  An understanding of a specific area of your  
    organization that is in need of improvement.
•  Buy-in from senior management is  
    recommended in order to optimize the  
    benefits of the program.

        PROGR AM INCLUDES:

•  Access to online training 
•  Certificate of completion
•  Lunch, beverages and light snacks

        CER TIFIC ATION REQUIREMENTS:

Submission of project outcomes/status  
and completion of a multiple-choice exam.

CONTENT OVERVIEW
Upon completion of this LEAN Green Belt training, participants will: 

•  Define and execute a real-world improvement project from their organization to work towards certification;

•  Gain expertise in applying LEAN Principles and tools to their unique work settings;

•  Build a thorough understanding of the value stream mapping tools Kaizen and A3;

•  Develop an understanding of your customer’s needs;

•  Learn the importance and applications of change management tools;

•  Design a culture of continuous improvement unique to your organization’s practices.

  1-844-353-PACE          yourpace.ca        /yourPACEworld           @yourPACEca

Register for the LEAN Green Belt today at yourpace.ca

LEAN GREEN BELT
Become a Certified Productivity Leader

COMPANIES WE HAVE WORKED WITH:
• Smooth Rock Falls Hopital             		  • Sensenbrenner Hospital          
• Horne Payne Community Hospital		  • Hopital Notre-Dame Hospital 
• CMHA					     • Childrens Community Network
• Pioneer Manor				    • Cochrane District Social Services Administation Board

        A SK US FUNDING about PACE Partner 		
          Funding$

BENEFITS OF CHOOSING PACE:

    Less in-class time, more one-on-one coaching in your workplace
    Ability to lead improvement projects and coach huddles in your workplace 
    Access to community of practice of other improvement leaders
    Point based graduation system with personal coach


