DIGITAL TRANSFORMATION SOLUTIONS

Using our Award Winning Lean, Change Management, Technology Adoption and Project
Implementation experience PACE is proud to Partner with mining industry leaders and vendors to
implement the ideal turn key technology solution that is uniquely designed for your mine. We call
this service Digital Transformation Solutions, where we transform any of your mining operations
into the digital age. From Autonomous Vehicles to a digital underground we are your innovation
hub helping you design solutions that perfectly fit your unique organizational, operational and
cultural needs.

With decades of mining technology implementation experience PACE is proud to offer you Digital
Transformation Solutions.
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“We are very proud to partner with PACE who has provided us with the structure and methods to
stay ahead of the competition and keep delivering excellent value to our customers.”

- Ed Lusk, Atlas Copco

"PACE Inc. has been an instrumental part of Barrick Gold’s Digital Implementation Strategy at the
Hemlo Operations. PACE is able to clearly demonstrate and articulate the value they add and its
relation to ROl around change; particularly with the implementation of new technology. | highly
recommend making them a part of your digital implementation project team.”

- Sean McCarthy, Barrick Gold
#yourPACE

www.yourpace.ca
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DIGITAL TRANSFORMATION SOLUTIONS
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In-depth knowledge of technology vendors and offerings in the

@ mining sector

YOUR PARTNERS \\\

Perfect combination of mining, Lean, technology and change
management best practices

We coordinate the big picture and do a full implementation to
reach maximum user adoption in the shortest timeframe

Neha Singh Derek Polano Norm Rudd
Project Designer Performance Metrics Specialist Mining Technology Architect

Dennis Parisi Mike Campigotto Sean Barrette
Front Line Change Innovation Advisor Communications Advisor
Management Specialist
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