
Operations 
Leadership Training
LEAN GREEN BELT

This program is designed for managers 

responsible for turning strategic goals into 

practical actions and overseeing operations. 

The Lean Green Belt Training equips leaders 

with the tools and mindset to create a 

culture of continuous improvement and drive 

operational excellence.

Lean is a simple, systematic approach that applies 

to any process, product, service, or business. If 

your customer does not value it, you simply don’t 

do it. This training provides participants with over 

five years of project management and quality 

improvement insights, helping organizations 

achieve sustainable growth.

Enhancing Effective Communication

Application of Problem-Solving Principles  

& Culture: Enhances managers’ abilities to  

use data to inform decisions and align 

communications.

Feedback Mechanisms: Trains managers to 

implement effective feedback loops, promoting 

continuous improvement.

Streamlining Processes

Process Optimization & Root Cause Analysis 

Thinking: Provides coaching and tools to 

identify inefficiencies and implement impactful 

improvements.

Resource Allocation: Teaches principles of 

effective resource distribution and waste 

minimization through process mapping.

Empowering  
Operational Leaders

Transforming to a Culture  
of Continuous Improvement

Key Benefits



	▶ Equip your managers with advanced operational 

tools to enhance productivity.

	▶ Develop a culture of problem-solving and 

continuous improvement.

	▶ Drive measurable improvements in process 

efficiency and resource utilization.

Why Choose Lean Green  
Belt Training?

	▶ Active participation in the training sessions.

	▶ Completion of a real-world improvement project.

	▶ Submission of project outcomes/status and 

successful completion of an assessment.

Certification Requirements

DURATION: 3-5 DAYS IN CLASS OR VIRTUAL

In virtual/online mode: Completed over 6-12 

weeks in 90-minute coaching sessions. Includes 

project coaching for real-world applications

Program Format

	▶ Comprehensive training materials and 

resources

	▶ Practical coaching sessions with real-

world applications

	▶ Certificate of completion

	▶ Access to Lean case studies and tools

Program Includes

Upon completion of this Lean Green Belt 

Training, participants will:

Foster a culture of continuous 

improvement with hands-on project 

coaching.

Develop the skills to create effective 

feedback mechanisms that drive team 

growth.

Learn practical tools for process 

optimization and root cause analysis.

Gain a deep understanding of Lean 

principles and how they apply across 

industries.

Content Overview

Register today to transform your operational leadership capabilities.
Contact us: 1-844-353-PACE (7223) | pace.global | team@pace.global

“Participants worked on a 
group projects that aligned 
with our vision, mission, 
and strategic plan, driving 
ongoing improvements to 
our processes beyond the 
program’s completion.” 

–As published in the quarterly newsletter  

of the Indigenous organization


